
Is there adverse 
comments that could, if 
not refuted, impact the 

final selection 
decision?

Prepare the vacancy by 
using the Whole of 

Government Job 
Description template

Commence internal 
Recruitment 

approval process

eRecruit RTF 
approved and sent 

to DCIS for 
advertising

Applications close

Is the position 
advertised under a 
special measures 

plan?

Panel meets to 
determine the basis 
for shortlisting and 

to commence 
assessment using 

the WoG Selection 
Report Template to 
record the process

YES

NO

Contact external 
applicants whose 
referees may be 

contacted

Conduct referee 
interviews commencing 

with applicants who 
appeared most suitable 

first, until the front 
running applicants are 

apparent. Use the 
optional WoG Referee 
Interview Template to 

note comments.

Finalise the WoG 
Selection Report 

Template and 
obtain approval 

Panel contacts all other 
applicants whose 

referees were contacted, 
or might have been 

contacted, and advised 
them verbally of the 

outcome

Notify external 
applicants that 
their referees 

may be contacted

Applicant subject 
to special measures 

found suitable?

YES

Conduct referee interviews 
commencing with applicants 
who appeared most suitable 
first, until the front running 

applicants are apparent. Use 
the optional WoG Referee 

Interview Template to note 
comments.

If applicable, 
conduct applicant 

interviews using the 
optional WoG 

Interview Template

NO

Only applicable to positions identified and approved under a special measures plan

Afford natural justice 
to affected applicants

If a redeployee is found suitable, under the redeployment guidelines, further recruitment action is cancelled.

Follow relevant agency processes: 
- Consideration of internal priority placements 

- Consideration of redeployees 
- Appropriate panel convened

Decision sent to 
OCPE for review 

NO

YES

Panel meets to 
discuss and 

determine selection

Panel Chair to 
ascertain if there are 

applicants to which the 
special measures plan 

applies

YES

NO

Determine which 
candidates appear 

to meet the 
selection criteria 
most extensively, 

and determine the 
order for contacting 

referees to 
determine 
suitability

If applicable, 
conduct applicant 

interviews using the 
optional WoG 

Interview Template

Afford natural justice 
to affected applicants

Is there adverse 
comments that could, if 
not refuted, impact the 

final selection 
decision?

Does 
the panel consider that 
any special measures 
applicants appear to 
meet the essential 
selection criteria?

NO

YES

Is decision 
supported by 

OCPE?

Implementation of altered 
outcome negotiated with OCPE

YES

NO

YES

NO

Upload to eRecruit 
and close vacancy

Does the 
selected 

applicant accept 
the role?

NO

YES

Has at least one 
suitable applicant 
been identified?

YES

NO

Arrange a time to 
conduct referee 
interviews and 

provide the JD to 
the referee

Arrange a time to 
conduct referee 
interviews and 

provide the JD to 
the referee
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