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Reflections on Managing the Business
Course Duration – 2 Days
Course Cost – $550 pp
CLF level Alignment

CLF 1-4

CLF 5-7

CLF 7-9

CLF 10+

MMDF Alignment

Managing Self

Managing the Business

Managing the Team

Prerequisite
There are no formal pre-requisites other than a willingness to share some of your work
experiences so far…both good…and not so good.
Overview
The great majority of Management and Leadership theory and practice comes from the
USA…and in case you were wondering, they are not the same as Aussies. This two day
workshop will explore the uniquely Australian approach to management and leadership
combining sound theory and research with the practical lessons learned by those attending.
It will be informative, provocative as well as entertaining!
Who should attend this course?
This course will be well suited to those who are, or aspire to be, a manager and leader and
who are looking to invest in their career
Topics Covered
 The evolution of management and leadership thinking and practice.
 Understanding the contemporary business and government
 Understanding the building blocks of success – people, process, planning and
persistence – from an Australian perspective
 Reflections on the work journey – highs and lows
 Shaping a management style
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Reflections on Managing the Business
 Shaping a leadership style
 Building a developmental pathway

Learning Outcomes
At the conclusion of this course, participants should be able to:
 Recognise the changing nature of a modern workplace
 Begin to shape an approach to management that suits their context and people
 Recognise and build on their strengths
 Establish a personal learning pathway to continue their development.
Other Information
Even though you might have undertaken a course like this in the past it is important to
revisit concepts and refresh our skills as the management thinking changes and workplaces
become more complex.
Topics covered from the Middle Management Development Framework
 Reflections on Managing the Business

How to enrol?
Click here to download the OCPE Course Enrolment Form.
Completed enrolment forms are to be emailed to: swpd.ocpe@nt.gov.au.

To find out more about this course contact:
Office of the Commissioner for Public Employment
Phone: (08) 8999 3708
Email: swpd.ocpe@nt.gov.au

