OFFICE OF THE
COMMISSIONER FOR PUBLIC EMPLOYMENT

Great Team Framework
Unlocking the patterns, the best teams are built on

Course Duration – 1 Day
Course Cost – $750 pp
CLF level Alignment

CLF 1-4

CLF 5-7

CLF 7-9

CLF 10+

MMDF Alignment

Managing Self

Managing the Business

Managing the Team

Prerequisite
N/A
Overview
Great Teams don’t just happen. They are a result of clear intentions, solid beliefs and a lot of
hard work. But where do we start the journey of navigating how to create a great team? We
get clear on the patterns that make great teams, and we allow our teams the time and space
to own this for themselves. This is what this day provides. By focussing on the three patterns
of great teams, this day will facilitate robust and clear conversation about why the team
exists, what they want to focus on to draw themselves together, and how they want to
support one another along the way. Super practical with clear outcomes they can apply the
very next day, this workshop will take your team from good to great, from great to greater.
Who should attend this course?
This course is for anyone who wants to find out about the kind of team you are at your best,
determine the goals that will unite you, and articulate how you will support each other along
the way.
Learning Outcomes
The workshop will result in three clear statements designed by the team under the careful
support and guide of the facilitator.
1. What you look like at your best; what you want to be known for
2. What goals you want to focus on over the next 6-12 months that will unite you
3. How you will support each other along the way; the behaviours that will define you
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Learn About:
 The patterns that make great teams
 The power of belief and mindset on
outcomes
 How to define and determine a team
identity. One with a key focus on
your best version
 Understanding the uniting power of
team goals and how to apply that in
your context
 Articulate the behaviours that will
take you toward and away from
your best selves.

Learn To:
 Have regular conversations about
your team’s identity
 Take the stories from the past to
enable you to be your best self
 Create a compelling future that is
defined by goals
 Create a culture of support through
intentional behaviour setting

Topics covered from the Middle Management Development Framework
 Culture scorecard: Understanding current culture and leading a culture shift
 Accelerate talent development

How to enrol?
Click here to download the OCPE Course Enrolment Form.
Completed enrolment forms are to be emailed to: swpd.ocpe@nt.gov.au.

To find out more about this course contact:
Office of the Commissioner for Public Employment
Phone: (08) 8999 3708
Email: swpd.ocpe@nt.gov.au

