Reflections of Managing the Business
Purpose, processes and people…why management is important for business

Course Duration – 2 Days
Course Cost – $550 pp
CLF level Alignment

CLF 1-4

CLF 5-7

CLF 7-9

CLF 10+

MMDF Alignment

Managing Self

Managing the Business

Managing the Team

Overview
It is widely accepted that the great majority of our learning takes place ‘on the job’. What is
not commonly understood is that for this to be most effective we need to invest time and
energy reflecting, clarifying and consolidating what we have learned.
This practical two day workshop will explore your journey and experiences to this point to
identify key ‘lessons learned’, both positive and not so. Some of these lessons will have
directly involved you whereas others will have occurred ‘around you’. Nevertheless our aim
will be to clarify core principles to help you to better lead and manage others, resolve
complex issues and make critical decisions and importantly shape a pathway forward through
constant turbulence.
Who should attend this course?
The program is best suited to those who have been in managerial or leadership roles for long
enough to have developed a catalogue of experiences they can reflect on. It will also suit
those who are looking to ‘reboot’ their career to that they can transition to the next level.
Topic Covered
 Understanding the operating environment
 Exploring contemporary management and leadership options
 Lessons learned from operations
 Working through complexity, uncertainty and ambiguity
 Reflections of the work journey
 Identifying building blocks for success
 Achieving balance in work and life
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Learning Outcomes
 Recognise the changing nature of a modern workplace
 Begin to shape an approach to management that suits their context and people
 Recognise and build on their strengths
 Establish a personal learning pathway to continue their development
Prerequisite
N/A
Middle Manager Development Framework Alignment
 Reflections on Managing the Business

How to enrol?
Click here to download the OCPE Course Enrolment Form.
Email completed enrolment forms to: swpd.ocpe@nt.gov.au.
To find out more about this course contact:
Office of the Commissioner for Public Employment
Phone: (08) 8999 3708
Email: swpd.ocpe@nt.gov.au
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