OFFICE OF THE COMMIS  SIONER FOR PUBLIC EM  PLOYMENT

NTPS Aboriginal Employee Forum
2018

Darwin 21 & 22 November 2018, Rydges Palmerston

The Office of the Commissioner for Public Employment (OCPE) hosted the fifth Northern
Territory Public Sector (NTPS) Aboriginal Employee Forum (AEF) in Darwin over two days
on 21 and 22 November 2018 at Rydges Palmerston. The Forum is a key initiative within
the NTPS Indigenous Employment and Career Development Strategy 2015-2020. The
Forums are based on a workshop style to allow participants the opportunity to provide
input, feedback, and contribute to future Aboriginal employment and career development
initiatives for the whole NTPS.

There were 82 participants at the forum, the topics discussed and workshopped were the
attraction and retention of Aboriginal Staff within the NTPS and the NTPS Capability and
Leadership Framework (CLF). Aboriginal Staff from DCIS and the NTPFES shared their
career journeys with participants, other guest speakers included lan Trust from Wunan
Foundation in Kununurra, Nova Peris OAM OLY, Senator Malarndirri McCarthy, Stephen
Cardona owner and founder of FITAZ Gyms and Samantha Wild from Awakening Cultural
Ways in Queensland.

The next forum will be held in Alice Springs on the 5 and 6 June 2019 at the Alice Springs
Convention Centre.

Forum Attendees:

Applications Received Total Attendees
(16 Males & 66 Females)

Photo: NTPS Aboriginal Employee Forum Attendees
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NTPS Aboriginal Employee Forum 2018

Evaluation Respondents:
81.7% Evaluations completed by (67) attendees

70.7% (58) attendees would be interested in
attending the next Forum

There were a total of 82 attendees at the Forum; of these 67 completed the Evaluation
Form. The majority of respondents (58 out of 67) said they would be interested in
attending the next Forum.

Fifty-four per cent of completed evaluations stated that overall, they found the Forum to be
6excell ent 620peocarpwehoe du h @ i 2p edrg ocoeddt, f oundl it
per cent found t hard2fpercent did notansveeethe@yestiony as

displayed in the following graph.

Forum Overall

M Excellent

# Good

u Satisfactory
u Poor

® Did not answer

Some positive comments from the evaluations:

i fGetting together, networking, meeting new and seeing old. The mental health presentation was
awesomeaQ

1 AOpportunity to network, learn about other departments, their strategies, meet new people,
hearing positive stories. The variety and relevance of the presenters particularly Nathan Mayo
and Marion Guppy, what strategies are being implemented to make relevant changes for ATSI
people. Also the personal stories i they were excellent. It was a great balancea

1 fAMeeting other Aboriginal government workers to establish networks, friendships and to discuss
ideas on how agencies can interact when working with clients and togethera

i fSpeakers telling their stories/journey and data on employment figures and statistics of Special
Measuresa

DWN SARG Janeen Bulsey

and ASP SARG Paul Ah Chee
Ann Vincent, AECD A/Director Desmond Campbell, DIWN SARG
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NTPS Aboriginal Employee Forum 2018

Attendees Workplace Location

Aboriginal employees who attended the Forum came from Alice Springs, Darwin, Groote
Eylandt, Katherine, Lajamanu, Kalkarindji, Maningrida, Ngukurr and Nhulunbuy.

Central Australia
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NTPS Aboriginal Employee Forum 2018

Attendees Classifications

The attendees who participated in the Forum ranged from AQ4SA (Apprentice) to EO1C
and included various streams (Administrative, Professional and Technical). The highest
numbers represented by attendees were at the AOG6 level.

TRADE 1
EO1C 1
SAO2 4
SAO1 9
PWSTC 1
PWTC 1
P2 2
SGT 1
SCIC 1
AO7 11
AOG6 16
AO5 9
AO4 10
AO3 4
AO2 3
A2 1
3ACS 1
1ACS 4
ACPO 1
AQ4SA 1

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

m Classifications
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Agencies Represented

The attendees who participated in the Forum were represented by 14 NT Government
Agencies with the highest number of 19 from Territory Families.
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NTPS Aboriginal Employee Forum 2018

The 2018 Aboriginal Employee Forum Experience

As illustrated in the graph below, evaluation respondents perceived an overall high quality
of the Forum.

The Forum topics, design and set up was based on feedback from the 2017 Alice Springs
and Darwin evaluation forms. There was mixed feedback about the forum set up, seating
allocations and forum topics, see comments below.

i fGreat networking opportunities, inspiring people and so much information i this forum will
help me to strive and thrive in the workplacea

T AHeavi er fi moraspealens gnd discussion. More diverse age and services for
attendees. Evaluate day one on day one i hardly remember to be honest. Will attend again
and recommend forothersi excel | ent cul tur al bal ancebo

I Mix tablesi changes. Thank you so much, very empowered to grow my careera

a 1 1 1 1 _
N

| | | | | m Strongly Agree

The topic of the speakers wa
interesting and relevant

The workshop topics were of higI: ﬁ—-'|
interest | | | |_.. = Agree
The duration of the workshops wereﬁﬁi’l’i‘ = Neither

sufficient | | | | | | Disagree
The Forum met the purpose in i .
attending m Strongly Disagree

The length of the Forum (2 days = Did Not Answer

was sufficient

0% 20% 40% 60% 80% 100%

Commissioner for Public Employment & Minister for Aboriginal
Affairs Welcome:

The Commissioner, Craig Allen welcomed participants to the forum and
informed them that he will be there for most of the two days and participants
should approach him to discuss any issues/matters. The Commissioner also
discussed the current priorities of OCPE and the Aboriginal Employment and
Career Development (AECD) Division.

Craig Allen, Commissioner

Ken Vowels MLA, spoke about his career journey and welcomed participants to
the forum. Ken expressed how delighted he was in seeing so many Aboriginal
employees in one room and encouraged all participants to actively participate in
the workshops and discussion, to assist the AECD Division in developing
programs and policies to assist Aboriginal employees in their workplace.

= [ -

Ken Vowels MLA
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NTPS Aboriginal Employee Forum 2018
Guest Speakers:

lan Trust i Executive Director and Chairperson of the Wunan

Foundation in East Kimberly, Western Australia.

Wunan is an Aboriginal development Organisation in the East Kimberley,

with a clear purpose and strategy to drive long-term socio-economic

change for Aboriginal people by providing real opportunities, investing in
peoplebdbs abilities, and by encou-raging
responsibility.

Since establishment in 1997, Wunan has methodically built its capacity to
make a difference in the East Kimberley. With a strong asset base that
includes a number of commercial investments, Wunan is able to invest in
innovation and carry a long term, independent strategy for change. Wunan
is committed to building partnerships with the community, business sector,
and Government to make the East Kimberley a place where Aboriginal
people can look forward to building a stronger and more independent
future for themselves.

lan Trust

Today, a key objective for Wunan is to shift the balance of dependence of Aboriginal people on

welfare from 80% to 20% over 20 years. This objective is based on a clear guiding philosophy that
Aboriginal success grows from invest iwardforieflortpeopl e
Wounan facilitate long term and sustainable change by focusing on their strategic priorities such as

education, employment, accommodation and housing, welfare reform, leadership and health.

Senator Malarndirri McCarthy i MLA, Darwin Northern
Territory.

Senator McCarthy is a Yanyuwa woman from Borroloola in the
Gulf of Carpentaria. Before announcing her candidacy for the
Senate, she was a senior presenter and journalist for NITV News
and host of Week in Review. Malarndirri spent 16 years
presenting and reporting for ABC News and Stateline in the
Northern Territory, Sydney and Canberra.

At the AEF Senator McCarthy spoke about her early years working at ABC as a young journalist
coming up through the ranks and how she overcame the challenges faced in the workplace.

As a Cabinet Minister she drove change and reform in the child protection system and in

Homelands policy; developed tourism as a strong economic driver; and grew jobs in the bush.
Senator McCarthyods focus is t o ewregmotagmmuoitesereni t i es
engaged with and listened to on a national level.

Nova Peris, Ex-Senator for Darwin Northern Territory and Olympian.

Nova is a proud Aboriginal woman in a long family line of proud
Aboriginal women. Nova is a descendant of the Gija people of East
Kimberley and the Yawuru people of West Kimberley; the Muran Clan
Iwatja people of West Arnhem Land. At the age of three, she survived the
devastation of Cyclone Tracy, the first of many storms she has
encountered and endured in her sporting and political career.

Through her passionate, committed, truth-telling, tireless and ongoing
pursuit of the wellbeing and inherited rights of Aboriginal and Torres
Strait Islander people, her work has seen her involved at community,
State and Territory, national and international levels.
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Novads achievements as an international athlete b
women (and mothers), undoubtedly it was her time in Federal Parliament which showcased her

desire to improve the lives of Aboriginal and Torres Strait Islander people. Indeed, she has been,

and continues to be, a trailblazer for Aboriginal people, as well as an inspiration to mothers and

women of all denominations and backgrounds.

Samantha Wild i Aboriginal Mental Health First Aid in the _ ™
Workplace. Awakening Cultural Ways N B

=8 /mentand
% Development

Samantha Wild is a proud Aboriginal and South Sea Islander woman
and the Founding Director of OAwal¥
service working with Fdndsodal sbhdcei o nf
sectors. Sam is passionate about delivering ethical and purposeful -
knowledge creation through policy, workshops, research and
evaluation.

Sam specialises in Aboriginal and Torres Strait Islander cultural
response frameworks which incorporate kinship, country and
community.

Sam provided information and strategies on how to deal with anxiety,
depression, stress and whole range of other mental health disorders.

Stephen Cardona, Owner F I TIGdigEno@\Basiness
Owner

Stepheni s a Darwin based I ndigenous Busi
Darwin Gym. Stephen was born and raised in Darwin and is both
Aboriginal and Torres Strait I|Islander
descends from Badu Islands, Torres Strait and Mulukmuluk, Daly

River. Stephen has a Bachelor of Applied Science in Indigenous

Community Management and Development.

Stephen first commenced employment with the NTPS as a courier
driver at the age of 18. After a long break away from the government
Stephen recommenced his employment with the NTPS in 2000 as an
Aboriginal and Islander Education Worker at Darwin High School.

In 2011 Stephen resigned from the NTPS to start up his business. Stephen is also an ambassador

for Tourette syndrome NT. Stephen has organised m
community, the lasttaking 5 young ki dst owitthhe TToouurreetttteebdss Sy ndr or
Australia National Kids Camp in 2016. Stephen received a Pride of Australian Medal for his work

with Tourettebs syndrome in 2016.

Stephen is now promoting health and fithess through his gym and bringing better understanding
and awareness to Touretteds syndrome in the NT.
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NTPS Aboriginal Employee Forum 2018
Agency Presentations:

The following presentations were delivered by representatives from various agencies and
organisations providing information on their respective areas:

Samantha Crossman, A/Director Aboriginal Workforce Development
People and Organisational Capability, Department of Health.

Samantha spoke about the Aboriginal Professional Development Program.
In 2018 there were 9 participants from around the NT, which included staff
from AO2 to AO7.

Participants undertake 4 x 1 week intensive training blocks tailored to meet

NT Healthds needs and requirements and
the broader NTPS level. Participants completedin di vi dual CLF6s a
worked with their management to identify skill gaps and development

]

opportunities.

Nathan Mayo, NT Police, Fire and Emergency Services. Aboriginal
and Torres Strait Islander Development Unit (ATSIDU).

Nathan presented on the Aboriginal and Torres Strait Islander Programs
that the NTPFES are introducing to assist in their commitment of
increasing their Aboriginal workforce from 9 per cent (currently) to 11.3
per cent by 2020.

The NTPFES want to be recognised as an employer of choice, with a
reputation for championing diversity and inclusion for supporting
Aboriginal people to reach their full potential. The ATSIDU was created to
assist the NTPFES to achieve this goal through the development of
mentoring and leadership programs for their Aboriginal staff.

Nathan Mayo

Marion Guppy, Deputy Chief Executive, Department of Education (DoE).

Marion gave an overview of the NT DoE and their strategies and policies to
assist Aboriginal students in schools as well as their Aboriginal staff in
corporate offices. The DoE have 13.6 per cent Aboriginal employees.
Increasing the number of Aboriginal employees across the department is
essential to deliver better education outcomes. Aboriginal students make up 44
per cent of the total school population and more that 71 per cent of NT schools
are in remote communities.

DoE already have initiatives and programs in place for entry level recruitment
such as NTG Aboriginal Traineeships, School based trainees, Workplace
Integral Learning Scholarship and the Graduate Development Program. They
also offer the More Indigenous Teachers Initiative and Teacher Education
scholarships to assist in the recruitment of Aboriginal people. More information can be found in the
DoE Aboriginal Employment and Workforce Strategy 2016-2020.

Marion Guppy
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Sharing My Story:
Tynisha Allwright, Department of Corporate Information Services (DCIS),
Katherine.

Tynisha shared her employment journey, starting in the Katherine Aboriginal
Employment Program (AEP) in 2016, Tynisha successfully completed the
program and obtained a Certificate Il in Business. Tynisha was then offered a
position at the DCIS and has not looked back. Tynisha spoke about how her
family and the AEP team supported her throughout her journey.

Since Tynishads c¢ommenc emevadifrom am A®2hoean NT P S
AO4 in less than two years and is currently studying her Certificate IV in
Tynisha Allwright Accounting.

Darwin Senior Aboriginal Reference Group
(SARG):

The SARG introduced themselves and explained their
roles and responsibilities of being a member of the
SARG and discussed what their roles and
responsibilities are in their respective Agencies.

The SARG assists the AECD team and the
Commissioner by providing advice, suggestions and

feedback_ on policies, programs and strateg_ies that Janeen Bulsey (DoE), Michael Mills (DHCD),
have an impact on Aboriginal employment in the Desmond Campbell (ADC) and Jason Bonson (DoH)
NTPS.
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NTPS Aboriginal Employee Forum
When: Wednesday 5th and Thursday 6th June 2019
Where: Alice Springs Convention Centre, (93 Barrett Drive)
Time: 8.00am to 4.30pm
(Networking Event Wednesday 5 June- 4.30pm — 6.00pm)

What you need to do if located outside of Alice Springs:
All travel arrangements and travel allowance will be the responsibility of your agency.

If you have any issues or are unsure on how to create a Movement Requisition, please contact
'your agency’s travel / booking officer to assist you in the first instance.

memmm
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What did you enjoy most about the Forum?

When employees were asked what they enjoyed most about the Forum, there was a good
mix but once again networking came out on top. There was a variety of comments that
employees made on the specific areas, see below:

1

= =9

=

= =4

findigenous perspectives in the NTPS. Networking with staff from my agency and other areas.
Diverse range of guest speakers. | enjoyed the forum, the MC and guests, very well run. My first
NTPS forum i very satisfied and very happy with the 2 daysa

fiMeeting new NTPS staff and sessions on sharing my stories. Being seated at a table with staff
members | did not knowo .

fiNetworking i hearing what other departments are doing in the space of recruitment and
retention. Great guest speaker. Very inspirationalo .

iThe interaction between presenters and the wide
NTPSemploy e e s 0

AiDefinitely the networking, the individual stor.i
i enjoyed seeing all the young peopl@&.at the fol
iPer sonal experiences, rol e mo,bgehboththelKgyNoted aspi r a
speakers and other parti.ci pants on Day 1 and Day
AfHearing everyoneds stories and the hardship t
these hurdl eso

AfiHaving Craig attend most of the time, all guest
andgroup activitieso

iFelt safe to speak as own mob supported. Guest

Having the Minister visit and give his personal story. So inspiring their messages were
val uabl eo

AfLearning about the st ithavwetpstivetosuocdedforab i | i ence we
communitieso

iMeeting other staff from other agencies, getting
Aboriginal staffa

fiSharing the stories part of the forum anda |l i sterl

ATyni shaés story and how much courage Jiwell t akes a
done Tynishabo

iNet working, variety of topics, group work?o
iMent al Heal th presentation, networking .and hear
iSenator Malarndirrids story about her time as a
voices firsto

ifnNet wor ki ng, l earning new t hi gopgdso.mixMbleswithand Mal ar
coll eagues across NTPSO
AAl'l the speakttdlovwear ¢ hex balclke st ori es and networ

fiMeeting new people, networking, hearing real life storiesa
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What did you least enjoy about the Forum?

There were various comments made and it has been noted that we need to have more
interaction in groups and for speakers to have more time to deliver their presentations.

1 fMore on mental health, department of health view, Recruitment and permanencya
i Arhe aircon was freezing, food was average and never ready. It was disruptivea
I ARG 1 too much negativity from people at the forum around not being involved i they just
didnét | isten/ want advisinghiesag twhete mtaiali ga dvidarse s s 0
fiNot enough time for Mental Healtha
I MARGiT di dn 6t cldaraumderstanding or purpose of the group explained prior to the
discussions. No two way conversations encourages | (shut down the people that spoke up)
who they may be supportive of who they representa

=

1 fSome sessions needed more timea

1 fCold, limited participation, more of a lecture then a foruma

1 ACLF workshop was very vague and did not fit my particular agencya

1 A think with the housekeeping we should include a session where we agree to treat everyone,
particularly the presenters with respect and try to frame things in a positive mannera

1 fSpeakers not having enough time to complete their presentation (Mental Health)a

1 AThe enda

1 Anformation overload! Too much time spent listeninga

1 fWould have enjoyed mental health if it was in the morning. Straight after lunch, most people
were nodding offa

i Arhe CLF framework and the health segmentsa

f Lots of positive dondét awant t o dwel | on the neg

9 fLittle bit too long speeches, especially after luncha

9 fntro part of role of OCPE and Commissioners role when delivering NTPS, set inform what is
the expectations of the OCPEQ

9 1 felt some sessions were a bit rusheda

9 fust sitting and listening all daya

i fAWe can be noisy mob which did make it hard to hear some of the softer spoken role models
around the tables, which may have left them feeling unhearda

f MMhe CLF workshop @wenue wasno6t ideal

1 AAircon, super-duper colda

T Minster didndt stay aroumnd. Not too much commi:t

{1 ftwas a bit cold in the rooma
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What topics would you suggest for the next Forum?

The following topics were suggested for the next forum, there was a couple of main theme
that was consistent and that was for more information on mental health as well as to have
more of a focus in promoting the forum to remote employees and ensuring they can attend
the forums to have their voices heard:

1 fMore Aboriginal business input stories and remote staff i successful workshop run in
communitiesa

9 fWould love to hear from other Aboriginal people and their journey in the NTPS. Also maybe
ot her CEOG6s presenting dtehpeisr. 0strategies in diff

1 fExplain the SARG and what they have achieved since it started and to hear more about
issues on community and what has happened to improve e.g. getting community involveda

9 Cultural obligations, operating effectively in an urban environment, operating effectively in a

Remote environment, connecting to country i how to share with outsiders to strengthen their

understandinga

fMental Healtha

9 fGroup activity i session planning, cross over of priorities that NTG are working on. Bring
more awareness of what is happening i open eyes (local decision making, impact on 500
more EC. Agencies to work together to achieve outcomesa

i fGood time keeping, great presentations, great networking, great participation. Maybe from the

communities T challenges and celebrations, what is happening in the regiona

fProgressing Aboriginal employment in the NTPS in remoted

fiMental health session workshop, more solution based workshopsa

fiMore telling your story and more in depth explanations about CLF levels and expectationsa

fHow to promote the importance of consultation and effective consultation approachesa

fPresentation from HR consultant on process for dealing with issues in the workplace i if you

arenét feeling you a@arendt getting support etc.

1 fMore activities and inspirational stories from early entry point employees and NTPS career

pathway storiesa

fExtension of CLF session with peersa

f Moes the NTPS have CEO6s as indigenous champions

and have a panel and staff can ask them questions via SMS i live questions (real time) but

also remaining anonymous (if shame) to ask in front of everyonea

fiMiaking effective changead

fClose the Gap between urban and Remotead

1 fHow each agency/dept can work together to recruit/retention Aboriginal staff and also work
together to support our clients i could be a group activity or panel discussiona

1 fJnconscious bias i how to deal with it, workshops focusing on positive solutions to the
issuesa

i fDiscussions i proven data on Special Measures how many people have left agencies and
why T implementation of exit reports so correct data can be collecteda

=

= = =4 =4 =4 =4

= =4

Page 13 of 16



