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Introduction
Every employer has both a legal and moral 
responsibility to provide a safe and fair workplace 
for employees. The wellbeing of our workforce 
is vitally important. The NTPS Mentally Healthy 
Workplace Framework (the Framework) supports 
the creation of workplaces that play an active 
role in maintaining the good mental health and 
wellbeing of all employees. Workplaces where 
all employees are welcome and supported, can 
thrive, and are enabled to produce their best work 
throughout their working life. 

An integrated approach to wellbeing at work builds a strong, 
confident, resilient and agile workforce where employees  
can balance the needs of their lives and the growing complexity  
of work. The Framework supports agencies to be more  
inclusive, achieve the cultural change, minimise stereotypes  
and increase diversity. 

The Framework is an important foundation for NTPS agencies  
to optimise wellbeing for all our employees. This in turn, impacts  
the wellbeing of their families and the broader community. It is 
intended to be used by NTPS agencies to support current  
wellbeing strategies. 

It will be delivered in a staged approach; initially with this 
Framework, followed by the development and release of 
accompanying toolkits and resources, training opportunities,  
and a range of additional resources to support NTPS agencies in 
their own particular wellbeing strategies. The OneNTG approach  
will enable a whole of sector response for activities, such as 
increasing options within the return to work pathway.
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Aim
The aim of the Framework is to provide enterprise wide and grass root actions to support all elements  
of a mentally healthy workplace.

It helps ensure that the NTPS supports promotion of employee wellbeing, prevention, 
and intervention, and recovery activities where appropriate in the workplace:

Senior NTPS leaders 
prioritise inclusion, 
connection, purpose and 
growth for wellness in the 
workplace and initiatives that 
support this.

Managers and teams  
are confident in and  
able to promote wellbeing 
and positive workplace 
environments. They respond  
appropriately with matters  
of mental health in  
their workplaces.

Mentally healthy workplace 
principles including awareness 
raising, prevention, treatment 
and recovery are embedded in 
all aspects of employment, work 
health and safety and human 
resource management.

People experiencing distress 
or crisis, or mental health 
challenges are supported 
regardless of how they  
have acquired their condition.

The NTPS continues to build 
inclusive workplaces that 
proactively develop and 
deliver wellbeing initiatives.
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The Framework
• Articulates a shared vision and leadership commitment to inclusion, health,  

safety and wellbeing.

• Strengthens accountability through annual sector -wide reporting focused on better health, 
reduced injuries/illness, improved recovery and improved workplace cultures.

• Informs the development of evidence-based promotional programs and practices  
tailored to agency needs.

• Lifts the maturity of the sector to deliver better workplace health and safety outcomes.
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Vision  
The NTPS has safe and inclusive workplaces 
where all employees are welcomed and 
supported, can thrive, and fulfil their potential.

To achieve this vision we all need to:

• Understand that proactive steps must be taken to address the rising levels of mental ill health at work.

• Understand that wellbeing interventions must be focused on the design of work and not solely on individual strategies.

• Support managers and employees to thrive while adjusting to the expected changes to how we work over time 
(i.e. technical and societal changes).
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(Adapted from SA Mentally Healthy Workplaces)

Develop organisational 
culture that reduces 
stigma, supports mental 
health, and enhances 
engagement at work

Develop strategies, policies 
and procedures that address 

risks to mental health and 
evaluate their effectivness

Increase the capabilities  
of our people to recognise 
and respond to mental illness, 
reduce stigma, and support 
people to seek help early

Design roles and work  
environments that better 
protect mental health

Ensure work health and 
safety management 
systems protect and 

support mental health and 
systematically manage risks

Provide appropriate support 
services that enable employees 
with a mental illness to stay or 
return to work

The four factors (and associated toolkits, 
resources, initiatives and training as they are 
developed) will encourage leadership commitment. 
They will drive the sector towards better practice 
systems, focus on awareness and capability 
development at all levels, engage with workers, 
and introduce measurement and accountability.

Intervene Early and  
Support Recovery

Mental illness is  
recognised and  
responded to

Prevent Harm  
and  

Manage Risk
Mental health  

risks are reduced

Raise  
Awareness

Build understanding  
and capability to  

support mental health  
and inclusion

Build the  
Positives

Work environments  
support mental  

health
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Why we need the Framework
The wellbeing of the Territory depends on prevailing social and economic 
conditions. The NTPS plays an important role, impacting the health of  
the largest workforce in the NT which in turn influences families and the 
community. The breadth of work activity delivered by the NT public service ranges 
from frontline high risk activities (i.e. policing, emergency services, health, teaching, 
family welfare and corrective services) to infrastructure and administrative 
activities. Inclusion and safety are an essential workplace responsibility.

Mental health conditions contribute 16.3% of the incidence of disease in the NT, 
which is the highest in Australia. Nationally, the rate is 7.4% (mental illness and 
substance use disorders)1.  In the NT, mental illness is often under-reported or 
underdiagnosed. The worker’s compensation claims cost of psychological injuries  
in the NT over the last five years is $84M which represents 16% of total costs2. 

The Framework has been devised so that it can be applied across contexts and 
NT settings.  It builds on the OneNTG model by addressing requirements across 
sector-wide needs.

1 Australian Institute of Health and Welfare. Australian Burden of Disease Study 2015: fata burden preliminary estimates. 
Cat. No. BOD 18. Canberra: AIHW (2018)
2 NT WorkSafe verbal comment, September 2021
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What is a Mentally  
Healthy Workplace?
Mentally healthy workplaces are workplaces where people feel that their mental health 
is promoted and supported so that they can be fully engaged in their work.  An inclusive, 
mentally healthy workplace sees both mental and physical health and safety as equally 
important at work (adapted from Return To Work SA).
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(From Work Health and Safety Queensland, Queensland Government 2018)

What is a Mentally Healthy Workplace?

A mentally healthy workplace:

Promotes workplace 
practices that support 
positive mental health

Eliminates and 
minimises psychological 
health and safety risks

Identifies, assesses  
and responds to  

psychosocial hazards

Is free of stigma  
and discrimination

Supports the recovery  
of employees returning  

after a physical or 
psychological injury

Builds the knowledge, 
skills and capabilities of 

employees to be resilient  
and thrive at work
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When looking at wellbeing from an employee 
perspective, it includes how someone feels about 
their job and how they feel at work.  The NTPS strives 
to be an inclusive environment where employees 
from all backgrounds feel confident and supported 
to achieve their best. An inclusive workplace culture 
provides several important outcomes, including a 
sense of purpose, acceptance within society and 
opportunities for development. This plays a pivotal  
role in personal development, increasing team morale, 
which in turn increases workplace productivity  
and wellbeing. 

Employees are more likely to feel comfortable and productive in  
an environment where inclusive workplace cultures exist, and  
where protective or resilience factors are fostered and maximised.

When employers invest time, money and development support  
into wellbeing, employee engagement, motivation, productivity  
and satisfaction levels rise.

Wellbeing and good health is more than just the absence of disease or 
illness; it is a holistic concept that includes physical, social, emotional, 
cultural, spiritual and ecological wellbeing, for both the individual and 
the community. Wellbeing goes beyond physical health and relates to 
autonomy and control over happiness and a sense of purpose.

What is a Mentally Healthy Workplace?
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The following elements may contribute to a person or a group’s wellbeing

(From Perkbox UK)

What is a Mentally Healthy Workplace?

Mental health

Stress  
management

Nutrition

Physical health

Emotional 
wellbeing

Social wellbeing

Financial  
wellbeing

Physical  
activity

Professional  
development
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As employees spend most of their time at work, the environment,  
operation and structure of teams impact employee wellbeing.  
The workplace factors which can directly impact wellbeing include:

Temperature, office 
comfort and access  

to natural light

Activity,  
nutrition, lifestyle  

and hygiene

Relationships with 
managers and colleagues, 
collaboration with others, 
communication, policies 

(fairness over pay and 
promotion decisions) and 

HR management

Stress, opportunity 
to learn and develop, 
autonomy, purpose, 

goals and rest

Environment

Physical

Social

Psychological

What is a Mentally Healthy Workplace?
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Roles and Responsibilities
Wellbeing and mentally healthy workplaces are everyone’s responsibility.  
The Framework and associated toolkits support the NTPS to do more than  
meet our legislated obligations: they will build wellbeing at work.
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Workplaces with positive cultures generally 
have diverse leaders and even more diverse 
individuals. Despite their different perspectives 
they all have one thing in common: they 
work well together.  At their core, positive 
workplace cultures are environments where 
people like coming to work. When people are 
engaged in their roles, they feel as if they are 
contributing and making a difference. Every 
time we contribute to positive workplaces,  
the development of safe connections or 
support each other, we are contributing to 
wellbeing at work. 

The Framework provides the sector with additional guidance in 
accordance with the legislation and Code of Practices associated 
with Work Health and Safety (National Uniform Legislation) 
Act; the Disability Discrimination Act, PSEMA 5E EEO and 5F 
Performance and Conduct. Employment Instructions also provide 
direction and guidance for the sector (EI11 Occupational Health and 
Safety Standards and Programs; EI12 Code of Conduct; and EI13 
Appropriate workplace behaviour).  These are the basis of a mentally 
healthy workplace.

Roles and Responsibilities
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CEO Co-ord Committee
• Sector-wide leadership

• Review annual data and performance

• Champions work health and safety 
and the Mentally Healthy Workplace 
Framework

Strategic Workforce Board
• Champion Mentally Healthy Workplace 

Framework implementation

• Provide strategic advice on  
sector-wide initiatives

Senior Executives and Managers
• Agency CEOs as persons conducting business 

undertakings (PCBUs)3

• Ensure an integrated strategic and operational 
approach to work health and safety and 
mentally healthy workplaces

• Drive agency implementation

• Build agency/leadership and accountability

DCDD
• Provides enterprise-based support  

for work health and safety and 
mentally healthy workplaces

• Data development and reporting

• Support OCPE and agencies with 
sector-wide work health and safety 
initiatives

OCPE
• Develop and champion sector-wide 

initiatives

• Provide Employment Instructions  
and Directions

• Provide advice on initiatives

• Partner with Dept. of Corporate and 
Digital Development and NT WorkSafe

NT WorkSafe
• Drive Code of Practice changes

• Implementation/education of psychosocial 
hazard identification and risk management

• Participate in sector-wide initiatives

Roles and Responsibilities

³ www.safeworkaustralia.gov.au/law-and-regulation/duties-under-whs-laws/duties-pcbu#:~:text=A%20per-
son%20conducting%20a%20business,of%20work%2C%20such%20as%20visitors
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Measuring success
Understanding the current environment and employee experience is achieved through  
a combination of data sources. This includes existing data sources, such as agency and sector  
wide strategic and operational workforce reporting dashboards, and employee perception survey 
results. And where appropriate, specific workplace wellbeing and mental health surveys.
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Mentally Healthy 
Workplaces Framework’s 
critical aspects
The Framework provides a consistent approach for agencies to take action on their 
commitment to ensuring a workplace gets the best from their teams.  It means they  
build an inclusive and mentally healthy workplace for all. It also means that their  
legislative obligations are being met.

Agencies should undertake an audit of their current situation to inform them  
of what is available and to identify priority areas of actions now and into  
the future, as outlined below.

Key performance indicators will be grouped in the following areas:

Increased  
wellbeing, health  
and engagement  
of our workforce

Improved  
workplace  

culture

Reduced injuries/
illness and severity 

of injury/illness

Improved recovery 
and return to work

Increased 
organisational 

maturity1 32 4 5

Roles and Responsibilities

Mentally Healthy Workplaces Framework’s critical aspects

The Framework provides agencies with a consistent approach to take action ensuring workplaces  
achieve the best team outcomes.  It means they can build an inclusive and mentally healthy workplace  
for all. It also means that their legislative obligations are being met.
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Mentally Healthy Workplaces Framework’s critical aspects

Agencies are encouraged to undertake a review of their current situation to identify  
priority areas for action, now and into the future, as outlined below.

Raise Awareness
Building a common understanding and awareness of wellbeing and inclusion; how to recognise signs of distress  
and respond to reduce stigma.  Develop the skills of managers and employees to respond appropriately.

The agency:
• Make talking about and supporting wellbeing  

and mental health part of workplace culture  
so that it’s ‘how we do things around here’.

Team members:
• Identify and encourage participation in programs that promote physical and mental wellness.  

• Encourage open discussion around identified stigmas relating to diversity  
and mental health in the workplace.  

• Develop/source material that promotes and encourages open discussion around  
subjects relating to mental health and wellbeing to enable individuals to be  
aware of their own and others’ vulnerabilities.

Build the Positives
Create a culture of care where people feel supported at work to enhance mental health and reduce  
the impact of stressors in the workplace.

The agency:
• Develop a positive organisational culture with  

well designed jobs and supportive relationships 
that promote good mental health.

Team members:
• Be clear about team objectives and what is needed to achieve positive outcomes.  

• Consult with the whole team on initiatives to develop, improve and maintain a strong, 
cohesive team that supports and promotes physical and mental wellness in the workplace. 

• Listen to and value different perspectives and backgrounds, getting to know team 
members and treat each other with care and respect.
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Mentally Healthy Workplaces Framework’s critical aspects

Prevent Harm and Manage Risk
Identifying psychosocial hazards and control the risks they pose. Preventing harm is a key component  
of creating a mentally healthy workplace.

The agency:
• Understand psychosocial hazards to mental 

health, assess the risks in the agency and  
ensure there is a plan to protect mental health  
by systematically reducing the risks.

• Undertake preventative programs that support a 
positive culture, build resilience and reduce the 
likelihood of harm.

Team members:
• Develop a risk matrix that identifies psychosocial hazards and control measures so teams  

manage the risks within their workplaces, fostering a culture of wellbeing and safety.  

• Consult about options available to reduce the risks and develop initiatives to encourage change. 

• Socialise identified psychosocial hazards to ensure all team members have an understanding  
of the potential impact on individuals’ health, safety and wellbeing.

Intervene Early and Support Recovery
Encourage people to seek support for mental health concerns by addressing stigma relating to mental illness  
and increasing people’s capability to respond supportively.

The agency:
• Ensure everyone understands that mental  

illness is common, treatable and can be  
discussed openly. 

• Support workers to seek help and stay at  
work whenever possible.  

• Develop a return to work policy for injured 
workers that provides assurances to workers  
that they are valued members of the workforce.

Team members:
• Training provided to all workers to understand what support is available, how to access 

support, and the correct way to report concerns.

•  Increase understanding of how a workplace can increase wellbeing and support  
others experiencing challenges.  

• This includes respecting rights to privacy, upskilling teams on common  
conditions and positive workplace responses.
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