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Innovative Thinking & Strategic Alignment
Course Duration – 1 Day
Course Cost – $450 pp
CLF level Alignment

CLF 1-4

CLF 5-7

CLF 7-9

CLF 10+

MMDF Alignment

Managing Self

Managing the Business

Managing the Team

Prerequisite
N/A
Overview
Changing workforce needs and contemporary business drivers highlight the increasing
importance of innovative thinking and clear strategic alignment in leaders at all levels of the
NTPS.
Managing innovation is about more than just planning new products, services and
technological inventions. It’s about conceptualising, organising, mobilising, and providing
services in new ways.
This one day session will leave you with an understanding of how innovation and strategic
alignment come together to inform and drive organisational effectiveness.
Who should attend this course?
If you think strategic planning powers strategic innovation, you’re living in the old world.
Design thinking powers strategic innovation. If you would like to develop your skills and
understanding of innovation and strategic alignment this one day experiential program is for
you.
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Learning Outcomes
At the conclusion of this course, participants will have an understanding of:
 What innovation is and why is it important in thriving organisations?
 The conditions within organisations that allow innovation to flourish
 The importance of agility and adaptability to driving innovation
 The strategic imperative that drives business need
 Aligning innovative actions with strategic intent to boost strategic outcomes
Topics Covered








The context for innovation
Why innovation is highly valued in the workplace of today
Thinking tools for design & innovation
Aligning innovative actions with strategic intent
Innovation and strategy – The perfect combination
Strategy in the public forum
6 kinds of innovation for the public sector

Topics covered from the Middle Management Development Framework
 Innovative Thinking & Strategic Alignment

How to enrol?
Click here to download the OCPE Course Enrolment Form.
Completed enrolment forms are to be emailed to: swpd.ocpe@nt.gov.au.
To find out more about this course contact:
Office of the Commissioner for Public Employment
Phone: (08) 8999 3708
Email: swpd.ocpe@nt.gov.au

