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AN ANZSOG CUSTOMISED COURSE

The program

This program explores leadership as a process of 
shared learning, discovery and experimentation. 

It provides an overview of the key aspects of 
understanding change, analysing undercurrents, 
teasing out contradictions, building partnerships and 
exploring opportunities for action. 

Leadership is seen as a creative act based on 
diversity and adaptation which helps to increase the 
problem-solving capacity of a community to deal 
with new and emerging issues.  

Participants will explore their own leadership 
challenge to identify the underlying issues at stake 
and potential responses.

Program benefits

• A framework for leadership

• Understanding leadership as shared social   
  learning

• Diagnostic framework distinguishing Technical   
  and Adaptive leadership challenges

• Clarifying the distinction between Leadership  
  and Authority 

• Potential actions for your leadership challenge

Leadership for Change Agents
Dates: 31 May - 2 June 2017

Location: Vibe, Darwin

Course Leader - Paul Porteous

Paul’s extensive leadership experience includes work as 
a senior diplomat and international lawyer, representative 
to numerous international organisations including the 
United Nations and International Court of Justice, and 
as a consultant in the United States, South East Asia, 
China, Middle East, Europe and Africa. He has been both 
Visiting Faculty at Harvard Kennedy School and a Fellow at 
Harvard’s Center for Public Leadership where he received 
the “Dean’s Award for Excellence in Student Teaching”. 

In Australia, Paul is Director of Leadership and International 
Development at the Institute for Governance and Policy 
Analysis and also Director of the Centre for Social 
Leadership (www.social-leadership.org), developing 
innovative programs across government, business and 
community sectors. From 2005-2009, Paul was Senior 
Adviser to the President of Madagascar, developing 
cutting edge leadership practice for nation building and 
the alleviation of poverty. Paul has extensive experience 
working in government including law, foreign affairs, regional 
development, transport and industrial relations.

Paul is a thought-provoking leadership theorist and 
practitioner whose focus is not on heroic individuals but 
on collectively exploring innovative solutions to complex 
contemporary problems. He encourages us to stop waiting 
for heroes to save us from our problems, speak up when 
things are not working, develop a clear sense of purpose 
about values and direction and create a sense of possibility 
on critical issues.

Who should attend

This program  is designed for senior staff who are 
exploring methods to address their own leadership 
challenges and ideally targets SAO1’s (or equivalent) 
and above.  

Workshop fees: $1950 (ex. GST)

Application enquiries:
Office of the Commissioner for Public Employment  
(08) 8999 3708
swpd.ocpe@nt.gov.au or www.ocpe.nt.gov.au

anzsog.edu.au 
Executive Education (03) 8344 1984 
executive.education@anzsog.edu.au


