Great Team Framework

Unlocking the pattern that the best teams are built on

Course Duration - 1 Day

Course Cost - $750 pp
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Middle Manager Development Framework Alignment

} Managing the Team }

Overview

In fast paced and highly pressured workplaces, few skills are more important than the ability
for teams to collaborate and work effectively. The Great Team Framework program is based
on the science of human behaviour and explores both individual and team identities. Gaining
an understanding of trust and open communication as some of the primary facilitators to
building effective teams, the program helps you develop and articulate clear steps to
effectively support one another on the pathway to becoming a high-performance team.

Who should attend this course?

All NTPS employees. This course will provide leaders practical strategies to assess the current
culture and lead culture change in your team and the wider business, driving employee
engagement. Through understanding your team'’s strengths and opportunities, determining
the goals that will unite you, and how to support each other along the way.

Topics Covered

@ The consistent patterns of all great teams
@ Creating a team identity of what you want to be known for
@ Developing inspiring and unifying team goals beyond business as usual
@ Leading a supportive and challenging team culture
Learning Outcomes
® Understand the importance of mindset in relation to your evolving team story
® Evaluate your team’s current culture and performance

@ Learn how to create an identity of what your team want to be known for
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Great Team Framework

@ Learn how to develop goals that motivate your team and inspire high performance

@ lIdentify the behaviours that create a supportive culture and reduce the behaviours
that can undermine it

Prerequisite
@ N/A

Middle Management Development Framework Alignment

@ Culture scorecard: Understanding current culture and leading a culture shift
@ Accelerate talent development

@ Creating a strong team culture to motivate and inspire

@ Reflections of team leadership

@ Create problem solving and decision making

To find out more about this course contact:

Office of the Commissioner for Public Employment
Phone: (08) 8999 3708

Email: swpd.ocpe@nt.gov.au
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