Identity

Leadership style and supportive relationships

Course Duration - 1 Day

Course Cost - $750 pp
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Overview

The Identity program provides leaders with a framework to evaluate and enhance their
individual leadership styles and strengths. Gaining a greater understanding of your own
leadership identity enables leaders to develop more supportive peer networks and improve
relationships with individual team members. Through this framework, leaders will understand
how to turn up as the best version of themselves, through authentic, inspiring and values-
based leadership.

Who should attend this course?

All NTPS employees. This program builds a clear understanding of our identity through the
lens of our past, present and future. The aim here is to broaden your views on leadership to
be motivated and inspired to embrace change and lead from the front developing supportive
peer networks to lead others.

Topics Covered

® The importance of the mindsets, values and beliefs of leadership
@ Building leadership capability and personal effectiveness
@ Goal setting and planning
@ The behaviours of successful leaders
Learning Outcomes
@ Understand how to think more effectively as a leader
@ Learn to lead from your values

@ Develop a process for effective goal setting
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Identity

® Understand psychological practices to enhance your leadership style

@ Develop strategies for creating supportive peer relationships
Prerequisite

@® N/A

Middle Management Development Framework Alignment

@ Developing supportive peer networks

@ Impact of leadership style on individual leadership

To find out more about this course contact:

Office of the Commissioner for Public Employment
Phone: (08) 8999 3708

Email: swpd.ocpe@nt.gov.au
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