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Issue Overview Proposed Response 

Senior 
Management 
Communication 
and Vision 

The key driver with the highest influence on employee engagement across the sector is ‘senior 
managers provide clear strategy and direction’. 

54% of respondents across the sector responded positively to this (noting that there is a significant 
variance across agencies) and 23% were neutral.   

There is a clear link between the effective communication of senior manager’s vision and strategy 
and higher engagement scores, role clarity and perceptions of quality public service delivery. 

Actions that increase the positive response even slightly will have a high impact on engagement 
overall. 

1. Resources and guides for senior leaders – effectively communicating vision and direction 
across the organisation, and for managers – effectively translating and embedding the 
vision across divisions and teams 

2. Development of an NTPS Executive Leadership Development Framework. The 
Framework will include specific development options to improve senior managers’ 
capabilities in articulating and communicating the organisational vision.  

3. A ‘grow our own’ strategy supporting career pathways from middle management to senior 
executive, underpinned by principals of ethical behaviour/leadership, flexibility and 
resilience, and rewarding innovation 

4. Core people and performance management development/training for all new managers 

Feedback and 
Performance 
Management 

There is a strong, demonstrated link between the receipt of both formal and informal feedback on 
employees work performance, career development and engagement. 

56% of respondents reported having a performance plan in place. 

49% reported receiving formal feedback and 75% reported receiving informal feedback. 

Critically though, only 48% of respondents reported that their manager had talked to them about 
what they could do to improve their performance. 

 

1. Development of a whole sector eLearning package on positive performance conversations 
and crucial conversations. Focus on self-responsibility for career and capability 
development (i.e. partnership with supervisor/manager) AND the ‘how to’ of performance 
conversations 

2. Ongoing delivery of Results Through People - Getting Great Performance (Performance 
Conversations) course through OCPE 

3. Contemporary tools and frameworks to support performance conversations between 
managers and employees  

4. A NTPS induction program including essential training modules 

5. Ongoing work to develop middle manager’s core people skills through OCPE training 
courses 

Inappropriate 
Workplace 
Behaviours 

Perceptions of experienced and witnessed bullying have a serious negative impact on employee 
engagement.  Whether the perceptions could be validated as ‘real’ or ‘true’ bullying does not change 
this impact.  

30% of respondents reported witnessing bullying and/or harassment in the past 12 months. 

29% of respondents reported experiencing bullying and/or harassment in the past 12 months. 

The survey results relating to bullying and harassment are not intended to be used as an accurate 
representation of the number of validated cases of bullying/harassment. There has been no process 
to validate instances of perceived bullying reported in the survey. 

This data is collected so that there is insight into the impact of perceived inappropriate behaviours 
on other survey indicators, such as the employee engagement index.  This then allows specifically 
targeted actions to address issues. 

 

1. Review of the NTPS Code of Conduct to modernise and include clear language about 
inappropriate workplace behaviour 

2. Sector wide campaign about expected behaviours and values –focused on leaders calling 
out behaviour and/or explicitly dealing with inappropriate behaviour and positive 
reinforcement of appropriate workplace behaviour 

3. Sector wide campaign to: 

a. Promote respectful workplace cultures and safety at work, including psychosocial 
safety 

b. Support and empower employees to establish professional boundaries and 
respond to inappropriate behaviours and educate/raise awareness about how to 
deal with reports of inappropriate behaviours  

c. Make reporting processes clearer and more explicit for employees 

d. Educate/raise awareness about how to support the team when receiving reports 
on bullying / harassment 

4. A NTPS Mental Health Framework and wellbeing programs that promote safety and 
wellness in the workplace 

5. Whole of sector Sexual Harassment Policy 

 


