
 

 

 

Public Value and Influence: Strategic 
Management in Todays Public Sector 
 

Date: 11 July 2018    Enrolment close: 27 June 2018 

Time: 8:30am – 4.30pm   Cost: $1,050 pp 

 

NTPS CLF level Alignment 

This course is aimed at the following NTPS CLF levels: CLF 7-9, CLF10+ 

 

Prerequisite 

None. There is a short pre-reading 

requirement for this course. A link will be 

provided once your enrolment has been 

finalised.  

 

Overview  

 Creating and delivering Public Value is a key 

feature of effective leadership in the public 

sector today. This program will assist 

participants to gain knowledge and 

understanding of the concept of public 

value, drawing on Professor Mark Moore’s 

ground-breaking research in this area. 

Participants will learn how public value is 

created, how to gain democratic legitimacy 

and support, and ways to gather capacity to 

implement. 

The following challenges will be embedded 

into the program: 

 What does it mean to create public value for 
the citizens, politicians or the clients of 
government services? 

 How do you create a strategic purpose that 
is valuable and will attract sufficient 
legitimacy and support 

 From government or senior decision-makers 
in your department? 

 Who are the various publics that need to 
give support to a major policy? 

 How do you build legitimacy for change? 
 What does it mean to be politically astute or 

have political nous? 
 What does it take to build influence with 

your colleagues? 
 How do you read the political environment 

or an individual decision-maker? 

 

About the Workshop Leader  

  Dr Christine Nixon APM 

 

APM Christine is a Fellow of ANZSOG, The 

Australian Institute of Police Management, 

The Australian Institute of Management and 

The Institute of Public Administration 



Australia. She is also Deputy Chancellor of 

Monash University, Chair of Good Shepherd 

Microfinance and Chair of Monash College 

Pty Ltd. As former Chair of the Victorian 

Bushfire Reconstruction and Recovery 

Authority, from February 2009 to 

September 2010, Christine Nixon oversaw 

the largest recovery and rebuilding operation 

Victoria has ever undertaken. From 

September 2010 to July 2011, Ms Nixon 

was the Victorian Government’s Volunteer 

Advisor on Bushfire Reconstruction and 

Recovery. Christine continues to support 

affected communities, and worked with the 

bereaved community she remains a member 

of the Victorian Bushfire Appeal Fund panel. 

Prior to joining the Authority, Christine was 

the 19th Chief Commissioner of Victoria 

Police leading 14,000 staff, operating across 

more than 500 locations and overseeing an 

annual budget of $1.7 billion. She joined 

Victoria Police in April 2001, after serving 

with the New South Wales Police from 1972 

and attaining the rank of Assistant 

Commissioner. 

Enrolment  

 Please contact your agency HR/ and or 

learning and development officer for details 

about the enrolment process for your 

agency 

To find out more about this course 

contact:  

Office of the Commissioner for Public 

Employment  

Web: www.ocpe.nt.gov.au 

Phone: (08) 8999 3708 

Email: swpd.ocpe@nt.gov.au 
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