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	WHOLE  OF  GOVERNMENT 


SELECTION OUTCOME ADVICE FOR ALL APPLICANTS
	Agency
	Department of Education 
	Work Unit 
	Human Resources Unit

	Job Title 
	Support Officer
	Designation
	AO7

	Job Type
	Fulltime
	Duration
	Fixed Term: 12 months 

	Salary
	$93519-$100608
	Location
	Darwin

	Position Number
	89898
	RTF
	7875
	Closing Date
	30 April 2015


To Applicants:
Thank you for your interest in this position.  The applicant selected as most suitable is Malcom Middle. To assist in understanding the reasons for the selection decision, below is a summary of the selected applicant’s merit, that is, their overall suitability for the relevant vacancy having regard to knowledge, skill, qualifications and experience, and potential for development.

Information about the selected applicant’s merit is provided to all applicants for this vacancy, in order to ensure transparency in the process, and to provide a clear understanding of the basis for filling the position.  It is intended that the provision of this information will assist applicants in conducting a ‘self-comparison’ between themselves and the selected applicant, having regard to overall suitability for the role. All applicants were advised at the time of application that, if they accepted an NTPS position, information about their merit would be provided to all applicants for this purpose.  (The release of information about the merit of selected applicants does not breach confidentiality or privacy principles.) 

The panel trusts that after considering the information below you will fully understand the reasons for the selection decision.  However, if you would like to obtain more information or further discuss the reasons for the selection decision, you may also contact the panel chair, Betty White on 8999 1000.
	SUMMARY OF THE SELECTED APPLICANT’S MERIT 

	Malcolm Middle has many years’ experience in the area of alternative dispute resolution and investigation. He is also an experienced adult trainer.

Malcolm is employed in the role of Senior Conciliation / Investigation Officer (Executive Level 1) with the Australia Human Rights Commission (NT Office) between 2010 and 2015, and during this time conciliated some 1000 disputes.

Malcolm’s referees included his current Executive Director and Director, Teacher Registration Board (NT) where he was employed between 2006 and 2008.
Malcolm’s Executive Director said Malcolm is one of his most experienced conciliators, and that he is regularly asked to conciliate the most ‘challenging of disputes’. The Executive Director said Malcolm often achieved success resolving a dispute between parties where other conciliators failed.

The Executive Director confirmed Malcolm’s claim that he is currently managing a small team of Conciliators and Investigators. He said Malcolm was a popular manager among his peers and subordinates. He said Malcolm is a committed mentor to young and inexperienced staff and that his team produces the highest rate of ‘conciliated outcomes’ and closes the greatest number of files per quarter on a regular basis. The Executive Director said Malcolm has the potential for growth in the area of management due to his consistent approach to leadership and his ability to educate ADR practices to new staff in ways that they can understand. 

The selection panel also spoke with the Director of the Teacher Registration Board (NT) where Malcolm worked in 2006-2008. Although this was some time ago, the Director happily provided feedback on Malcolm’s performance in this role. The Director confirmed that Malcolm was employed in the role of Manager, Professional Conduct at the AO7 level. She said that this was Malcolm’s first AO7 level role. She said Malcolm did not manage staff in this role so she was unable to comment on his management skills. She said Malcolm possessed strong investigation skills, was an accomplished public speaker and was considered an ‘asset’ by the Board members. She said Malcolm came into the team at a time when there was a significant backlog of complaints and that he worked very quickly to review these files and present them to the Board for action. The Director said she had no hesitation in recommending Malcolm for an AO7 level role.
Malcolm’s current Executive Director also confirmed Malcolm’s claim that he has trained over 1500 Commonwealth public servants between 2010 and 2015 in areas such as conciliation and mediation, investigation skills, discrimination and harassment and more recently, “How to manage staff with challenging behaviours including those mental health disabilities”. The Executive Director said he was an exemplary adult trainer.
Malcolm is also a freelance Mediator, contracted through the Community Justice Centre (NT). 

Malclom has a Master’s Degree in Dispute Resolution and a Bachelor of Arts (Business). 



_______________
_________________                   _________________
    Betty White
      Tom Jones
Rita Hayworth
  Director (ECO1)
    Manager   (SAO1)                      Senior HR Consultant (AO7)
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